The benefits to be gained by this project
will promote coordination of emergency
events by:


Supporting more efficient and effective coordination of emergency
events.



Improving the ability to have more
direct communications.



Providing common communications
systems and platforms.



Allowing public safety agencies to
standardize communications training
programs and operational protocols.

Operating from one centralized location
will improve the operational effectiveness
of the emergency response system in
Natchitoches Parish.
It will allow us to establish common communications protocols and uniform policies that will lead to more consistent operation within a governance structure,
which will be jointly developed to serve
multiple agencies, regardless of disciplines.

Perhaps the greatest benefit will be
the opportunity to more effectively
and efficiently share technology and
systems, resulting in true communications interoperability, which was
named as the number one problem
during the Katrina disaster. Ultimately, NATCOM will promote a higher
level of operational professionalism
and improved citizen services.
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Executive Summary
Natchitoches 9-1-1 plays a pivotal role in
ensuring the safety of the residents and
those visiting Natchitoches Parish via the
use of one, easy to remember and simple
to use 3-digit number. 9-1-1 in
Natchitoches Parish connects those who
are experiencing emergencies with the
emergency service providers, who can
provide lifesaving assistance.
The Natchitoches Parish Communications
District provides a number of systems and
support services, which allows public
safety agencies to receive and process
over 25,000 thousand 9-1-1 calls from the
over 40,000 residents and the countless
visitors to beautiful Natchitoches parish
each year.
The District is dedicated to maintaining an
up-to-date 9-1-1 system while providing
support and expanding public safety
services to Natchitoches Parish. One way
is with the development of this multiphased capital project.
This project, referred to as “NATCOM”, is
centered on the development of a
combined public safety emergency
communications/emergency operations
center, which will be a single state-of-the
art hardened facility.

Our vision is to bring the communications
operations of all of the primary public safety
agencies into this facility forming the NATCOM combined emergency communications and operations center.
NATCOM is designed to house the
Natchitoches Parish 9-1-1 administrative,
addressing, and GIS Mapping functions,
Natchitoches Sheriff’s Office communications,

Natchitoches Police Department
communications, the Natchitoches Parish
Ambulance Service communications, the
Natchitoches Fire Department
communications, and the Natchitoches
Parish Office of Homeland Security.
All of these entities will benefit by having
their respective communications functions
located in a centralized state-of-the-art
facility, designed specifically to support
public safety emergency communications
operations.

At slightly over 8,000 sq. feet, with an estimated cost
of $2,873,600.00, funding for the NATCOM project is the result of
cooperative endeavor agreements between the
Natchitoches Parish Communications District, the Coordinating
and Development Corporation, and the State of Louisiana
Capital Outlay program.

